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'STRONG COMMUNITIES & NEIGHBOURHOODS

Date: 17 January 2006

LOREM IMPSUM DOLAR SIT AMET.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Ut purus
lacus, suscipit eget, convallis a, lobortis non, libero. Donec
malesuada, libero nec bibendum accumsan, elit lectus mollis arcu,
quis posuere lacus mi at quam. Nulla facil Integer sodales
mattis dolor. Curabitur libero. Donec condimentum vehicula odio.
Donec feugiat venenatis justo. Nullam molestie nisl a neque.
Suspendisse interdum pharetra metus. Vestibulum eros leo,
volutpat at, ultricies sed, cursus eu, orci. Suspendisse interdum
venenatis libero. Pellentesque vel sapien sit amet tellus tristique
posuere. Suspendisse massa. Fusce vehicula nulla interdum nulla.

Atiachments

Comments

Nulla venenatis. Vivamus dolor ligula, hendrerit in, venenatis non, tincidunt a,
turpis. Nunc risus. Cras non pede. Vestibulum rhoncus. Sed quam. Vivamus
sollicitudin dui at diam. Cras diam enim, bibendum sed, semper eget, dapibus at,
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TRAFFORD HOUSINGTRUST





Community Panel Budget 2010 - 11

Guidelines

Minor & Major Grant Application

Please read this information carefully before completing the application form.  

What fund are you applying to? 

Trafford Housing Trust supports five Community Panels in Altrincham, Sale, Stretford, Old Trafford and Urmston.  The Community Panels are made up of local residents and stakeholders who have the responsibility for allocating the Community Budget for their area. 

Each Panel has its own annual Community Budget.  The budget is to help create locally focused community solutions and provide the capacity for local residents to be fully involved in community projects.  Projects may include environmental, social or economic developments that support local priorities but must link to the Panel’s vision for the neighbourhoods they serve.  

· What is a Trafford Housing Trust neighbourhood? 

A THT neighbourhood is an area where Trafford Housing Trust tenants live.  Any grant awarded must benefit Trafford Housing Trust tenants, the people living with them or the neighbourhoods in which they live.  
· What is a Community Panel vision 
The Community Panel listen to the residents living in the area and use the information to create a vision for their area.  The vision provides the criteria for Community Budget spending in that area.  The Vision of the Panel to which you are applying is included in your application pack.

Who can apply? 

Applications for Grant funding from the Community Panel Budget can be made by individuals (up to £1,000), groups, organisations or stakeholders, living or working in the area served by the Panel to which the applicant is applying.  The applicant will be working for the benefit of the local community and the grant will be spent only in the area served by the local Community Panel.  

How many times can you apply? 

The Panel will consider up to 3 grant applications from 1 organisation.  A separate application should be made for each project.  

If more than 3 grant applications are received from 1 organisation, Trafford Housing Trust will ask the organisation to prioritise the 3 applications / projects and withdraw any other applications.  

How much can you apply for? 
£1,000 – Minor Grant 

Applications for up to and including £1,000 should be made by completing the Minor Grant Application Form 
£1,000 - £20,000 – Major Grant 

Applications over £1,000 and up to £20,000 should be made by completing the Major Grant form 
The maximum grant paid in any 1 year will be £20,000
Over £20,000 – Extended Grant - 25% match funding is required

Applications over £20,000 should be made by completing the Major Grant form.

Applicants should have identified 25% of the total sum in match funding for any grant application of over £20,000.  The match funding can be in cash or in kind.   

If you require assistance with seeking match funding, please contact your Local Area Housing Team.  

For large scale projects, you can apply for a maximum of £90,000.  If you are successful this will payment will be made in the form of an Extended Grant.  

The grant will be paid over 2 or 3 years and no more than £30,000 will be paid in any 1 year.  

For further information on extended grants, please contact your Local Area Housing Team
When can you apply? 

Minor Grant 

Applications for Minor Grant funding can be made throughout the year.  Grants will be awarded 4 times a year by the Community Panels in April, July, October and January.     

Major Grant and Extended Grant 

Applications for Major Grant and Extended Grant funding are considered in March each year and should be submitted by 28th February 2010.  

What can the grant be used for 
The grant will only be awarded to projects that meet the vision of the Panel to which you are applying.  Details of successful projects in the area to which you are applying can be found in the Vision Leaflet enclosed.  

How to complete the Application Form 
These notes will assist you with completing the application form for the Minor Grant, Major Grant & Major Grant - Extended.  These notes also provide details of the supporting information that will be required with your application form.    

Additional notes are included for the Major Grant - Extended applications as more detailed budgetary information is required for those applications.  
Please ensure that you complete all sections of the application form.  If any section is not completed and you are applying for a major or extended grant, your application will be rejected.  If you need help completing the application form, please contact your Local Area Housing Team for assistance.  

The Community Panel to which you are applying

This should be the name of the Panel to which you are applying 

If the project covers more than 1 area, please indicate all areas the project covers.  Applicants are only required to complete 1 form, however can complete a separate form for each Panel to explain in more detail how the application meets the Panel vision for that area.  

Section 1: Project information

1. Describe the project that you want the grant for 

Tell us exactly how you plan to spend the grant. 

For example if you are a lunch club and want to buy new equipment you might say;

We want a grant to buy new crockery and cutlery. We also want new tables and chairs.

Or if you are a youth group you might say;

We will use the grant to rent a music studio and a technician for three evenings during September. 

2. Area in which the money will be spent 

Your application will only be considered if the money is spent in a neighbourhood that is served by the Community Panel to which you are applying.  Please state the neighbourhood, area and postcode that the project will be carried out in. 

E.g. Broomwood, Altrincham WA14 1TG or Lakes Estate, Stretford, M32 OFP

If your project covers more than 1 area, only 1 application form is required but you may wish to complete separate application forms for each area, so you can show how the application meets the vision for that area.   

3. Detail how your project meets the criteria of the Community Panel Vision

The vision for the Community Panel is included in your application pack.  

The vision provides the criteria for Community Budget spending and your application will be measured on the number of criteria that your project meets.

This is a very important part of the application form and it is your opportunity to show how your project meets the criteria of the Community Panel vision.  

You should list the criteria that your project meets and explain why.  If you need any assistance in determining if your project meets the vision, please contact your Area Housing Team.   

4. How do you know there is a need for your project?

Tell us how you know the project is needed and why you think it is the right thing to do.  Tell us about any consultation that you have carried out which shows there is a need for the project.
For example if you are a lunch club you might say;

The existing crockery and cutlery is old and we do not have full sets of each. This makes the club seem less professional and reduces people’s enjoyment of their meals. One member who is partially sighted has requested plates in a particular colour. 7 new people have asked to come to the club and we do not have enough tables and chairs for them.

Or the youth group might say;

We asked the young people at the club what activities they would like to do in the autumn. 20 out of the 60 members said they would like to learn more about producing their own music. We are running sessions at the club for different age groups with different instruments. The studio sessions would complement these.
Supporting information Check

Please supply the results of any consultation that you have completed  

5. How will people benefit from your project?  

Please explain the clear and measurable benefits this project will achieve for participants / beneficiaries as well as the impact it will have on your group or organisation and the wider community.  The benefits should be in line with the vision for the area.  

6. How will you measure the success of the project? 

Tell us how you will measure the impact of the project 
Minor Grant 

If you get a Minor Grant you will have to send us a brief report on how it was spent and what difference it has made to your group or community.  You will need to think how you will collect this information and tell us the details on the application form.  Some of the things you might do include keeping attendance sheets, taking photographs, surveys or an independent evaluation.
We will provide you with an impact assessment form that will need to be returned at the end of your project.  

Major Grant & Major Grant Extended 
If you get a Major Grant, you will have to send us a full report on how the money was spent and show the impact on your community.  You will need to think how you will monitor and evaluate the project and tell us the details in this section. 

If you receive an Extended Grant, we will also agree deadlines for the project and closely monitor that the deadlines are being met.   

Expected start date and end date of project
Please state the date you expect your project to start and the date you expect your project to finish.  If you are applying for a Minor Grant or a Major Grant, the project must finish in the same year of application.  (Between the beginning of April and the end of March the following year). If your application is for the purchase of equipment please give approximate date when you intend to purchase the items  

Minor Grant applicants should now go to section 2 
Major Grant & Major Extended Grant Applicants should continue through the remainder of the guidelines.

7. How will this project progress after funding comes to end 

Use this section to provide details to support the sustainability of your project.  

You should consider the vision for the area and how your project will contribute to the future sustainability of that community. 

You may wish to consider whether as a result of your project, your community will be 

· Stronger - in terms of community spirit, community involvement or choices available 

· Safer – in terms of crime reduction, reducing ASB or building respect 

· Healthier – in terms of improved health and reduced health inequalities 

· More equal – in terms of tackling exclusion and promoting equality 

· Sustainable – in terms of children & young people making a positive contribution, increased skills and enterprise, reduce waste & increase recycling

8. How many people will benefit from the project

Tell us how many people will benefit from the project in terms of their age and ethnicity and people who consider themselves to have a disability.  

 Supporting information Check

Child Protection

If your project works with children and young people under 18 years old or vulnerable adults, please confirm that your organisation has the following in place


Child Protection policies and procedures

Please enclose your Child Protection Policy


Criminal Records Bureau checked staff & volunteers

Section 2: Budget information

Amount you are applying for 

Please state the amount you are asking for from the Community Panel.   
Total cost of the project
This should be the whole cost and not just the amount you are applying for.  
Where will any additional money needed come from?  
Please tell us if you have applied to other funders for a grant and if your group is putting any money towards the project.  

If your group is putting money towards the project please state that and state the amount.

If you have applied for funding from elsewhere, including another Community Panel, please state the source and the amount.

If you have secured funding from elsewhere, please state the source and the amount.  

Detailed breakdown of expenditure

Please provide a detailed breakdown of how you will spend the amount you are asking for.  

You will need to show how you arrived at these figures, for example are they based on quotes, estimates or existing costs.  Please enclose a copy of any quotes you have received, or any other evidence of costs as outlined below

There is an example below of how the table should be completed. 
	Type of cost 
	Description 
	Amount

	Room hire 
	Urmston Library 10 weeks for 2 hours per day

@ £7 per hour 

12/06/ 10  -  22/ 8/10
	£140

	Refreshments 
	Deli fresh  buffet at £7 per head x 10 people


	£70


If you need more space than is provided on the form, please continue on a separate sheet, in the same format as above. 

Supporting information Check

Minor Grant Application – Please supply evidence of your costs e.g. a quote, catalogue page, computer print 

Major Grant Application under £5,000 - Please supply evidence of your costs e.g. a quote, catalogue page, computer print

It is good practice to provide 3 separate quotations to demonstrate good value for money.
Any Grant Application over £5,000 – Please supply 3 written quotations for all items of equipment or services

A minimum of 3 written quotations are required for grants over £5,000.

If a grant over £50,000 is requested a minimum of 6 competitive tenders should be invited. 

A full copy of Trafford Housing Trust’s Financial Regulations for Community Panels are available on request.  
Section 2a:  Further Budget information for grants over £20,000

Only complete this section if you are making an application for over £20,000

1. Will a portion of the grant be required immediately to initiate the project? (feasibility study / planning permission) 

A feasibility study is required for all applications for capital funding (equipment, construction etc) over £20,000.  

If the feasibility study is complete, you should include it with application form.  

Supporting information Check

If a feasibility study has been completed, please supply a copy  

If the feasibility study has not been completed funding can be applied to carry out the study as part of the extended bid.  

If the application is successful, funding for the feasibility study will be released and the remaining grant will be held by the Community Panel.  

The feasibility study should be completed and submitted to the Community panel within 6 months of the grant award, otherwise the remainder of the grant will be reallocated.

If an acceptable feasibility study is submitted to the Panel within 6 months of the grant award, the remainder of the grant for Year 1 will be released.    

2. If yes what will it be used for 

Please tell us what money is needed for immediately.
3. How much will be required

Please tell us how much is needed immediately
4. Other funding available for this project

In order to qualify for Major Grant Extended funding you must have secured 25% of the full cost of the project as match funding in cash or in kind.  The match funding must be in place before any money is released by the Community Panel. 

Please tell us about any other funding that is available for this project.

5. If unconfirmed match funding is not granted, what steps will be taken to ensure the project can proceed? 

Please tell us any other options you have with regards to funding the project
6. Provide details of other non monetary / in kind support which is to be provided for this project.  

Please tell us of any in kind support such as voluntary staffing / staffing in kind by another organisation
7. How long will your project take to complete?  

Please tell us if you require the extended funding over 2 or 3 years? 
8. Are you working in partnership with any organisations? 

Please provide the details of any other organisation that is involved in this project and how they are involved.  
Section 2b:  Referee details 
A reference is required for Major Grant and Major Grant Extended applications 

Section 3:  Contact information

The person applying for the grant

This should be the name, address and contact details of the person applying for the grant.  

If this person is an individual who is not a member of a group or organisation, they need to be supported by a group or organisation.  The group could be a constituted Tenant’s and Residents Association or other voluntary group or the person could be supported by an organisation such as Trafford Housing Trust.  

If you are an individual who would like to make an application for a Minor Grant and are not supported by a group or organisation, please contact your local Housing Team to discuss your project.    

An individual cannot make an application for a Major Grant, the application must be made a by a group or organisation.  

The group or organisation supporting the grant application 

· If you are an individual making an application 

This should be the name of the group or organisation that is supporting your application and will manage the budget.  This should be the name on the bank account of the group or organisation.  If a grant is awarded it will be awarded to and managed by the group or organisation on behalf of the individual.  

· If you are a group or organisation making an application

The name of the group or organisation is the name on your bank account.  








Supporting information Check

Please supply a copy of the set of rules / constitution of your organisation                                                                 

What does your group or organisation do 
This should be a brief summary of the work of your whole group or organisation rather than the project you want a grant for. 

For example a lunch club might say;

We are a lunch club that provide lunches for up to 20 people three times a week.

If you run a youth group you might say;

We are a youth group working with children and young people 13-19 years old. We open four nights each week. We provide sport, leisure and arts activities.

Project manager
This should be the name, address and contact details of the person who will be responsible for how the grant is used.  
Section 4:  Declaration
Applicant – This should be the name and signature of the person applying for the grant

Project lead - This should be the name and signature of the person who will be responsible for how the grant is used.

Please sign this declaration to confirm that the information contained in the application is correct and that you are authorised by your group or organisation to apply for funding on their behalf.  

What happens next?
· Return your completed application form to Trafford Housing Trust.  Please remember to include any supporting information requested. 
· The Panel will consider up to 3 grant applications from 1 organisation.  If more than 3 applications are received from one organisation, the Trust will ask the organisation to prioritise three applications and withdraw any other applications.  

· Your application will be checked to make sure you have followed the guidelines and met the terms and conditions.

· We will contact you on receipt of your application and advise if further information is required, or we will confirm the date your application will be submitted to the Community Panel.  

· You will be asked for further information or your application form will be rejected in the following circumstances:

· Application form is not fully completed
· Application from an individual is for over £1,000

· Application from an individual is not supported by a recognised group or organisation.

· Over £90,000 is requested for 3 years

· Over £30,000 is requested for 1 year

· No match funding is available for a request of over £20,000

· Following receipt of all information requested including a response from your referee for Major Grants, your application will be put forward for consideration by the Community Panel.  

· Minor Grants will be awarded by the Panel in April, July, October and January.  

· Major & major Extended Grants will be awarded by the Panel in April.  

· The decision of the Panel is final.  If you wish to make a complaint about the decision, you should put your complaint in writing to the Chair of the Community Panel. 

· We will contact you to advise you of the Panel’s decision.  If you have been unsuccessful, you will receive written confirmation of why your application was unsuccessful. 

· If your application is successful, you will receive written notification and the terms and conditions of the grant.  When you return a signed copy of the terms and conditions, we will issue a grant cheque.  

Data Protection
Any personal information you disclose to Trafford Housing Trust will be used appropriately to help the Trust in its business and will be held in line with our data protection policy and the DPA 1998.  We will only hold your information for as long as it is needed and/or in accordance with Data Protection Guidelines.  We may from time to time have to disclose personal information to partner agencies, as listed in our Data Sharing Protocol; however this will only be on a need to know basis.  Unless legally obliged, we will not pass your information to any parties other than those listed.  All employees and contractors, who have access to your personal data, are obliged to respect your confidentiality and comply with the Trust’s policy.  
Altrincham Area Housing Office

Stretford Area Housing Office

28 Stanford New Road


Unit U65-U66, Stretford Mall
Altrincham  WA14 1EJ


Chester Road
0161 968 0320



Stretford M32 9BD






0161 968 0210

Old Trafford Area Housing Office

Urmston Area Housing Office
Old Trafford Community Centre 

The Old Police Station

Shrewsbury Street



Church Road

Old Trafford  M16 9AX 


Urmston  M41 9BU

0161 968 0203 



0161 968 0266 n

Sale Area Housing Office

Marshall House

2 Park Avenue 

Sale M33 6HE

0161 968 0136 

Head Office

Trafford Housing Trust Limited, Marshall House, 2 Park Avenue, Sale, Cheshire.  M33 6HE
Tel: 0161 968 0000
Fax: 0161 968 0001

Registered in England No. 04831118   Charity Registration No: 1106967























































































