West Area Community Panel-  Our Vision, 2010/11

The West Area Community Panel has an annual budget to spend on schemes of benefit to the neighbourhood we serve.  During the financial year starting in April 2010, we have decided to allocate our budget according to a detailed set of  priorities, as follows’:
	                                HIGH PRIORITIES FOR COMMUNITY BUDGET SPENDING

	Safety in the Neighbourhoods- (Schemes should directly benefit THT neighbourhoods)
	Youth
	Community

	We will fund…..

	Lighting- eg external to communal blocks)
	Employment of youth worker
	Days out for local people

	Railings
	Workshops/ activities 
	Fun days/ festivals

	Awareness Courses, eg Bogus Caller, Personal Safety
	Engagement / Outreach work
	Resident participation/ consultation

	Projects to avoid/ deter Anti-Social Behaviour
	Facilities in parks
	Start up/ capacity building support to voluntary groups

	Home alarm systems (maximum 50 properties)
	A community bus
	Intergenerational activity

	Locks/ identislot systems for homes (maximum 50 properties)
	Educational projects (eg on social issues)
	Trafford- wide projects  ( jointly funded by all Panels)

	Personal alarms for individuals (maximum 200 alarms)
	One big flagship project (eg a large facility, possibly funded by more than one Panel)
	 

	Neighbourhood Warden Patrols (for identified crime /ASB 'hotspots' only)
	 
	 

	Signage (eg directional, to help locate blocks/ residences/ amenities)
	 
	 

	We will not fund…

	Schemes that run counter to Police/ legal advice  (eg 'Bat Sirens')
	Statutory Local Authority Functions
	 

	 
	Work which is already being provided by other agencies
	 


	                             LOW PRIORITIES FOR COMMUNITY BUDGET SPENDING

	Skills/ Work
	Health
	Environment

	We will fund….

	Money management courses
	Education
	Landscaping

	 
	Equipment
	Skip days/ Tidy up days

	 
	 
	North West in Bloom competition

	 
	 
	Parking schemes


